
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



THE FINANCIAL RESPONSIBILITY OF HIGH SCHOOL 
MANAGERS OF ATHLETICS. 

Today it is acknowledged that athletics, developing certain 
sterling qualities in intellectual, moral, and physical advance- 
ment, have a definite place in the curricula of educational 
institutions. The process by which they have gained this 
deserved position has been a slow one, resembling the evolution 
and development of the organic world before the guiding intelli- 
gence of man gave it the speed and the strength of his artificial 
selection. The organic world of athletics, fostered and nurtured 
by the instinct of play in man, and directed by its own natural 
selection, confronted schoolmen from earliest times in its rough- 
est and crudest forms. Here and there a Darwin appeared, 
recognizing this wonderful force for good; to suggest tactfully 
and to apply, (frequently without solicitation) such suggestions 
as to advance it to a higher plane for the participants and the 
community. Six years ago the need for faculty regulation and 
control of athletics in the large public-school system of Chicago 
was organized, and resulted in the organization of a board of 
control composed of one teacher from each school in the league. 
Similar bodies are to be found throughout the entire country. 
The work of the Chicago board, I think, is typical of all of them. 
Here, rules governing the eligibility of players, the adjudication 
of protests, and the awarding of pennants were some of the chief 
labors of the members. To reduce the great number of protests 
which annoyingly arose, non-interested officials, appointed and 
paid by the board, must be selected by the contending teams. 
Recently the participants have been obliged to present certificates 
of sound physical condition from a physician, and also one giving 
parents' consent to partake in any athletic contest. 

Few will contend that, under such regulation and guidance, 
supervised by the teaching force, the condition of athletics in 
the schools have not advanced for the improvement of all con- 
cerned. Those students who cannot reach these high standards, 
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those who cannot adjust themselves to the new conditions, must 
submit to the inevitable and allow those better fitted to take 
their places. 

Such is a very brief statement of the evolution of athletics 
in which the player has been the peg upon which all rules and 
regulations have been hung. This is just as it should be, for 
most of the glaring evils radiated from the abuses which the 
"flunkers," the "ringers," and the partisan officials selected by 
the teams from the ranks of students or alumni naturally pro- 
duced, a cure for which has been found in the careful, systematic, 
and sympathetic supervision of faculty boards of control. 

As each immediate and important problem of this great 
question is attacked and solved in a satisfactory manner, others 
not considered so important heretofore, stand out more promi- 
nently and press forward for solution. Now we feel that 
something must be done to regulate and control the financial 
responsibilities of our high-school managers. Many of these 
boys, who are elected to their position by the members of the 
teams, or by the athletic association, not because of any special 
fitness for the position, and who are untrained in affairs of such 
an important nature, are often called upon to handle and control 
sums varying from $300 to $1,000, and sometimes even more. 
Do we realize what burdens are placed upon the shoulders of 
these managers ? Their longest term of office is seldom over three 
months, during which period they are obliged to meet expense 
bills of all sorts — equipment of players, traveling expenses of 
teams, tickets, advertising, use of grounds or halls, police pro- 
tection, telegraphing, telephoning, postage, etc., and occasionally 
to report and place in the care of the high-school athletic 
treasurer (who is not infrequently a student) any surplus, if such 
happens to exist. Even after the season ends and his report is 
made, it often happens that bills of considerable size have unfor- 
tunately been overlooked, and that the much-prized surplus is 
swept out of existence and a deficit greets the team the ensuing 
season. 

Complaints — sometimes unjust, often well grounded — of the 
manager's incompetency have arisen on all sides. Teachers who 
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are in entire accord with the growth and development of athletics 
in the schools, and who realize that for their success and inde- 
pendence there must exist in the treasury ample funds for their 
maintenance, lose heart if their protests go unheeded ; and thus 
the sport soon lacks the aid of those who must be responsible 
for the clean, wholesome spirit that should pervade athletics. 
More serious still are the complaints and criticisms that arise 
from members of that student body, who often consider the 
manager's position the reward of being a jolly good fellow, and 
a position where "graft" is easy and readily escapes detection. 
Homeward this story rolls, gathering additional facts of truth 
and fiction, until murmurs of protests of such lax methods arise 
from the community. Do the high-school athletics receive the 
support and assistance which they should receive from the 
parents and the friends in the community? And, if not, are 
these impressions which the student gives of the high-school 
manager responsible to some extent for the apparent lethargy 
that exists toward the high school ? 

We can see at once the magnitude of this problem, and, stand- 
ing in the relationship of leaders and guiders for these young 
men, we can readily appreciate what a powerful factor it is in 
their education. There is but one position to take on this ques- 
tion of controlling and regulating, through a member of the 
faculty, the financial responsibilities of our managers. It cannot 
be turned aside and ignored, thus allowing them through igno- 
rance, because of a lack of training, or through malfeasance, within 
or without their ranks, to take those crooked paths and to fall 
into such pit-holes of bad and evil habits from which return is 
often slow and doubtful. I cannot agree with those who take 
the stand that these young men by their own efforts have earned 
this money, and it is theirs to dispose of as they see fit. Time 
will not permit of a full argument on this point, but it is mani- 
festly clear that if such a plan is adhered to, we should be cast- 
ing aside one of the most powerful levers for lifting these young 
minds to a higher level. With what alarm must we view the 
condition of our high-school athletics when we realize that in a 
certain recent athletic contest, held here in the West, managed 
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entirely without the control of the high-school teaching corps, 
over $1,000 was placed in the pockets of an outside party ! 

Two other brief instances will serve still further to illustrate 
the point. The first is an actual case where the entire control of 
an inter-high-school contest, involving over $400 as gate receipts, 
was in the hands of student managers. Some slight controver- 
sies arose over the selling and receiving of tickets sold at the 
respective schools, and consequently there was some dispute as 
to the division of the money. I might also add that inadequate 
police protection and ground guards were provided, so that many 
found admission easy and fights plentiful. Some months after 
the season was over two members of the teaching corps from 
these schools who were familiar with the status of the athletic 
funds in their respective schools, met. "By the way," said Mr. 
A., "how much did you clear in our last football game ? " "One 
hundred and fifty dollars," said B. "One hundred and fifty 
dollars?" replied A. "Impossible, I know our share was some- 
thing less than one hundred dollars." Do you suppose some 
deserving charity was benefited by the missing fifty dollars ? 

In another instance negotiations were carried on between a 
faculty member from one school and a student manager from 
another. The teacher, through some years of service in this line, 
suggested long before the game a scheme for the distribution of the 
tickets in each school that would prevent any confusion in the 
final accounting, suggested plans for gate management, for 
guarding and policing the grounds, concerning the nature and 
the amount of the expense each side should involve, number of 
complimentary tickets to be issued, and so on ; but the student 
manager could not see the need of extra guards on the grounds, 
objected to the expense bill, and modestly proposed that each 
side be allowed one hundred complimentary tickets. No agree- 
ment could be reached between the parties on these disputed 
points until the teacher determined to call the game off and thus 
«nd a conference that, to say the least, was belittling to his 
dignity. 

What a contrast is each of the above cases to the transactions 
between two teachers, arranging an inter-school contest, when all 
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propositions relative to the management of the contest and the 
control of funds are decided justly and impartially within one 
brief meeting! Tickets are distributed by these teachers among 
players and students, who readily and correctly account for 
their sale. Immediately after the contest the teachers, and their 
aids, usually the student manager, count the tickets, ascertain 
the gross and net receipts, and report and turn over the same to 
the principal or high-school, treasurer at once. Some of the 
beneficial results of such management are : 

1. The contest is conducted and managed to the satisfaction 
of the student bodies and the patrons of the game. 

2. The expense is reduced to a minimum. 

3. The proceeds are determined readily and publicly reported. 

4. No temptations to do wrong are placed in the pathway of 
the student manager. 

At present the financial control of athletics is in a state of 
chaos, and the time is ripe for some concerted action on the part 
of all schools interested to arrange and agree upon certain 
uniform regulations to control it. Whatever details of control 
may be prescribed in such provisions, certainly there should be a 
signed statement from principal to principal, or teacher to 
teacher, showing the entire financial transactions on each side, 
which statement, or a copy of it, should be either displayed on 
the bulletin board or published in the school paper, in the daily 
papers, or some publication agreed upon. There are two ques- 
tions that are always eagerly asked after the game: first, "What 
was the score ?" second, " How much did you make ?" We pub- 
lish the score on the field ; let us publish the score at the gate. 

Harry Keeler. 

Englewood High School. 



